
BEFORE THE BOARD OF COUNry COMMISSIONERS
FOR COLUMBIA COUNTY, OREGON

ln the Matter of a Special Procurement for a
Contract to Provide Temporary Staffing Services Order No. 85-2020

WHEREAS, Section 6.e of the Columbia County Public Contracting Ordinance
authorizes the Board of County Commissioners to approve a contract specific special
procurement in accordance with ORS 2798.085;and

WHEREAS, ORS 2798.085 and OAR 137-047-0285 authorize a localcontract review
board to approve a contract-specific special procurement for the purpose of entering into a
single contract on a one-time basis for a single project upon receipt of a written request that
demonstrates that the use of a special procurement (a) is unlikely to encourage favoritism in
the awarding of public contracts or to substantially diminish competition for public contracts;
and (b) is reasonably expected to result in substantial cost savings to the agency or to the
public, or otherwise substantially promotes the public interest in a manner that could not
practicably be realized by complying with requirements that are applicable under ORS
2798.055, 2798.060, 279.065, or 2798,070, or under any rules adopted thereunder; and

WHEREAS, the Board of Commissioners has received a written request for a special
procurement for an extension to an existing contract with Cardinal Services lnc. for temporary
staffing services, a copy of which is aftached hereto as Attachment 1, and is incorporated
herein by this reference; and

WHEREAS, the written request for a special procurement demonstrates that the
special procurement is unlikely to encourage favoritism in the awarding of public contracts or
to substantially diminish competition for public contracts because Cardinal Staffing is the only
temporary staffing agency in Columbia County; there are no other agencies that have ready
access to the local labor market from which we hire our seasonal and temporary workers; and

WHEREAS, the written request for a special procurement demonstrates that the
special procurement substantially promotes the public interest in a manner that could not
practicably be realized by complying with requirements that are applicable under ORS
2798.055, 2798.060, 279.065, or 2798,070, or under any rules adopted thereunder because
of the resource savings associated with avoiding a formal procurement that is not reasonably
likely to result in more than one proposal and because of the challenge generally, and
especially during the COVID crisis to transfer current temporary workers to another agency;
and

WHEREAS, the written request for a special procurement proposes a special
procurement process that calls for a market review to determine if there is more than one firm
that offer ready access to the local labor market;

NOW, THEREFORE, lT lS HEREBY ORDERED that the Board of County
Commissioners, approves the contract specific special procurement for a one year extension
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to the contract with Cardinal Services lnc. No laterthan October in any subsequent year, the
Human Resources Director shall conduct a market review to determine if there is more than
one firm that offers ready access to the local labor market. Upon a determination that there
is more than one firm that offers ready access to the local labor market, the applicable
prccurement process shall be followed in accodance with ORS 2798 and the Columbia
County Public Contracting Ordinance. Upon a determination that Cardinal Services lnc. is
the only firm that offers ready access to the local labor market, the contract with Cardinal
Services lnc. may be extended by another year.

DArED this f0 day or [b],nntry4 zozo.

BOARD OF COUNTY COMMISSIONERS
FOR COLUMBIA CO

to form

By:
Office of County Counsel Commissioner

By:

By:

By:
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Attachment 1

To: Board of County Commissionqrs

From: Jean Ripa, Human Resources Director

Cc: Sarah Hanson, County Counsel

Dtrtc: Octobcr 26,2020

Re: Rcnewal ofTernporary Slaffing Agcncy Contract

I am requesling an order approving a special procuremcnt process for temporary staffing agency serviccs.

The County has worked with Cardinal Stafling Scrvices for many years and they have provcn to be a soun<t busincss
pBrtner for lhc Counly. Especially this ycar, they havc respontled quickly nnd workcd hard lo placc thc type of workcrs
wehavcnccdedrelatedloCOVlDl9,ollenonveryshortnotice. lnprioryears,obtainingquotes,theyhavcalways
proven lo bc thc lower cost option to thc County and hrvc olrcrdy indicatcd that there witl be no incrcasc in cost for
202 L Cardinal Slaffing is lhe only temporary staffing rgcncy in Columbia County. This means thcre is no orhcr Bgency
that has ready and available sccess to the local labor morket from which we hirc our scasonal and temporury workcrs.
Therefore, therc is no other competition that hss lhe seme lccc$s to the local labor market. In fact, when I have made
contact with compelitors from the surrounding area (Longview, Wrshington or the Portland Metro Areo), they have
madc clear thrt their market flor workers is usually in their immcdiate sumounding arcts.

Continuing to contracl with Cardinal Services would rcprescnt thc bc$t option for the County ss thcy hBvc proven to be

extremely cosl competitivc, to bc vory responsivc to the County nceds, able to access (and bc easily eccessiblc by) thc
loctl labor morkct. Il would also be cxtromely challcnging, during this COVID national cmcrgency, to trsnsfer $ll the
current workers lo another agency.

Requesl rnd Process

I am requesting thal lhe County renew the contract with Cardinal Staffing Sorviccs lor a two or thrse ycar term
(prcfcrably thrcc ycars).

The use of a special Ftocutement process lor temporary staffing agency services is unllkely to encourage favoritlsm
ln awardlng of public contracts or to substantially dlmlnirh competltlon for publlc contracts because contractinE
with Cardinal otherwlse substantlally promotes the public interest ln a manner that could not practlcally be realired
by complyln8 with the requlrements for competitive procurements given what I have outlined above,

Durin8 the term of thls contract, I will annually review the opportunities avallable for provision o, local temporary
staftlng agency to determloe crhether other more competltlve optlons exlst.

This is scheduled on your Octobcr 28,2020 work session agenda for discussion.
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